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	Project Name
	Statewide Traffic Records Coordinating Committee (STRCC)
	Project Number
	

	Date
	October 24, 2018
	Time
	8:30-11:30 am

	Location
	The Drury Inn, Santa Fe, NM
	Prepared By
	M. Archibeque & S. Martinez & 

	Attendees:
	Franklin Garcia, Jimmy Montoya, Michael Archebeque, Sandra Mrtinez,Blea, Kariann,  Jerry P. Valdez, Charles Becvarik, Sophia Roybal-Cruz, Steve L. Harrington, Paul Sittig, Brian Bullard, Kimberly Wildharber, Sean Noonen,  Ilene Hall, Roberta Vasquez, Jason Lujan,  & Steven Anaya.





	Agenda Items 

*Please refer to the following handouts: TRCC Presentation, Charter, Survey Results and Goals, Objectives & Strategy Status Updates.

	

	
	STRCC Meeting Minutes - 
Agenda Item
Description/Notes
1

Introductions
· F. Garcia and J. Montoya – Introductions of the TR Committee with each member introducing themselves addressing the following: Name, Agency/Organization, Position, Current Responsibilities, Experience with TR and a Fun Fact (See Attendees List)

· F. Garcia spoke about the Traffic Safety Division’s commitment to supporting the members and providing technical assistance when requested
2

Traffic Records Overview

· M. Archibeque provided the TR Overview discussing the TRCC’s Vision and Mission, the NMSTRS Organization Chart, and the NMSTRS Model 

· Summary: 

· The Vision & Mission was accepted as presented with a request to revise as the TRCC see’s necessary. Members will review and notify S. Martinez if changes are needed. (See handout for detailed vision and mission)
· The NMSTRS Organization Chart was presented as an organization flow, overseeing identified and supported STRS projects/initiatives in support of the STRS Model. The Traffic Records Office organization is included within the NMDOT Traffic Safety Division, under the direction of F. Garcia and J. Montoya. M. Archibeque identified the role of the STRS Coordination Team (M. Archibeque, S. Martinez, and T. Aguirre). (See handout for STRS organization chart)

· The NMSTRS Model was presented depicting the TR flow between TR Agencies of Record – Crash (DOT), Citation/Vehicle/Driver (MVD), Citation Adjudication/Disposition (AOC), and Law Enforcement traffic records (State, County, and Local Law Enforcement). (See handout for STRS Model)
3

General Business
· Charter Review – S. Martinez reviewed the necessity for the TRCC Charter to be revised and renewed. S. Martinez indicated the TRCC will begin the process of renewing the TRCC Charter content and obtaining EOC commitment and signatures.
· Survey Results – S. Martinez reviewed the results of the STRCC Member Survey conducted prior to this meeting. It was agreed that a copy of survey results will be shared with other TRCC members.
· TRCC Meeting Schedule for FFY19 – S. Martinez proposed the following schedule: January 16, 2019; April 17, 2019; and July 17, 2019. This schedule was accepted by the members.
· M. Archibeque addressed the need for workgroups that would be meeting more often to address progress, issues, and collaboration. The TRCC currently has these Workgroups:
· TraCS User Group (LEAs, DOT Crash) 

· Vehicle Registration Bar Code (MVD, DPS-TraCS)

· Citation Exchange (AOC, DPS-TraCS)

· New – Citation Adjudication Exchange (AOC, MVD)
· New – Strategic Planning Workgroup (TRCC Membership)

4

Strategic Plan FFY17 to FFY19 – S. Martinez began discussion with members and provided a general overview of the Strategic Plan Updates provided by agency members in an Update document provided by S. Martinez prior to our meeting. (See STRS Plan – Goals, Objectives & Strategies for Improving NMSTRS’). TRCC members presented their responses and provided the following update highlights:
· Crash

· Goal 1

· Objective 1 

Strategy 1.1 – Completed Data Dictionary: Completed Mid-year 2018

Strategy 1.2 – User Feedback regarding usage of data fields: LEA’s reporting

Strategy 1.3 – Data Dictionary update documentation: In-progress and needs  formal documentation of processes

· Objective 2

Strategies 2.1, 2.2 – Data Quality Performance Measures – In-progress and needs formal documentation of processes

· Objective 3

Strategy 3.1 & 3.2 Development of Tracking Errors & Periodic Audits – DOT is providing officer training as the beginning of developing an error tracking system. DOT conducts period audits between TraCS and image of the crash report. DOT will continue to formalize and document processes.
(See STRS Updates document for other updates)

· Roadway Inventory

· Goal 1, Objectives 1 & 2 – See STRS Updates document for updates

· Driver Licensing Data

· Goals 1 & 2, Objectives 1 & 2 – See STRS Updates document for updates

· Vehicle Registration Data 
· Goals 1 & 2, Objectives 1 & 2 – See STRS Updates document for updates 
· Goal 3 – Improve Procedures/Process Flows for Vehicle Data: MVD & DPS-TraCS reported the completion of the Vehicle Registration Bar Code project. The bar code has been added to the Vehicle Registration Form and is in Beta Testing. The bar code is scheduled for released within the MVD system and for use by LEAs in January 2019. A roll-out schedule will be dependent on when the first registration form is distributed to the public. 
(See STRS Updates document for other updates)
· EMS/Injury Surveillance

· Goals 1 & 2 – See STRS Updates document for updates
· Citation/Adjudication 

· Goal 1 & 2, Objectives 1 – AOC reported that the Magistrate Scanning and Abstract projects are complete. AOC & MVD will continue working on the pilot projects for both of these objectives.

(See STRS Updates document for other updates)
· New Mexico STRCC

· Goal 1, Objectives 1, 2, 3, & 4 - See STRS Updates document for updates
5

Strategic Planning for FFY20 (What’s Next)
· M. Archibeque advised the TRCC of the Traffic Records Advisory, the Traffic Records Assessments, and the TR Strategic Plan. M. Archibeque reiterated the importance of integration of these programs in the development, implementation, and measurement of the STRS.

· S. Martinez addressed the Fixing America’s Surface Transportation (FAST) Act Requirements (2015-2020), outlining the TRCC Stakeholders involved in the strategic planning process, and the Strategic Planning Process the TRCC will follow as we proceed toward an April 2019 deadline.
· S. Martinez informed the TRCC we will be working on a Workgroup schedule to address the Strategic Plan Update.
6

Closing & Next Steps
· Begin Strategic Planning Update process

· Identify and Finalize TR Workgroups 

· New Member Orientation

· Identify & Formalize Performance Measures

· Formalize a TR Activity Report

· Formalize Data Standards

· Address STRS Technology Funding (Implementation & Sustainability)

· Explore Comprehensive Centralized TR Repository (STRS Model)
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