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Overview

• Project Overview

• Briefing of the TR Strategic Planning Guide

• Workshop Overview

• Discussion



Project Overview

• Guide to explore the strategic planning process

• Tools for each step of the process

• Training workshop summarizing the guide



Guide Breakdown

• Chapter 1 - Introduction

• Chapter 2 - Traffic Records Strategic Plan
Stakeholders

• Chapter 3 - Strategic Planning Process

• Chapter 4 - Strategic Plan Updates and
Implementation
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Guide Introduction
Chapter 1
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Need for Strategic Planning

• State TRCCs support data driven decision making

• Many states have requested assistance with
strategic planning

• <75% of States met the ‘ideal’ standard for most
strategic plan-related questions
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Need for Strategic Planning

Fixing America’s Surface Transportation (FAST) Act
requirements (2015 – 2020)

1.  Describe specific, quantifiable and measurable improvements.

2.  Provide a list of all assessment recommendations.

3.  Identify which recommendations the State will address.

4.  Explain which recommendations won’t be addressed.
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Key Terms
• Need: A challenge that the State

considers in the Traffic Record Strategic
Plan.

• Goal: A high level statement of what the
organization hopes to achieve.

• Objective: A quantified improvement to
achieve by a specific date.

• Metric: A quantifiable performance
target.

• Performance Measure: A mechanism
for tracking progress toward meeting
the metric.
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Traffic Records Strategic
Plan Stakeholders

Chapter 2
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TRCC Stakeholders

• Diverse group of parties interested in traffic records

• Represent agencies receiving funding from SHSO

• May not necessarily be TRCC members
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Review Plan Stakeholders
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Strategic Planning
Process

Chapter 3
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Strategic Planning Process
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1. Define Needs

• List of items to improve

• Needs for the six data quality attributes

• Stakeholders may list additional needs

• Priorities based on the vision and mission
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2. Establish Vision and Mission
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2. Establish Vision and Mission
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3. Strategic Planning Objectives
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3. Establish Goals and Objectives

• Environmental scan

• Discovers factors that
help or hinder success

• List factors using a
SWOT analysis

9/4/2018 27



3. Establish Goals and Objectives
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4. Identify Projects

Projects:

• Address a goal and are tied to an objective

• Should not be limited to §405(c) grant funding

• Are described in a standard format
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5. Prioritizing Projects
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6. Performance Measures

• Items in the plan must be quantitatively measured

• Every objective and project must include at least
one data quality performance measure

• Determine which data quality performance areas
are most relevant

• Align project impacts and statewide targets
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6. Performance Measures
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7. Funding and Milestones

• Funding Considerations

• Identify funding for priority projects

• Discuss funding options

• Be creative
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7. Funding and Milestones

• Milestones

• Set dates of delivery for key products in a project

• Track milestones to evaluate project implementation

• Use an action plan to support milestone tracking
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8. Publish and Promote the Plan

• Obtain plan endorsement

• Get executive sign off

• Publish the approved plan

• Set dates for updates and general maintenance
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Strategic Plan
Implementation & Updates

Chapter 4
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Implementing the Strategic Plan

• Uses a formal process

• Promotes stronger relationships among agencies

• Addresses the annual update requirement Code of
Federal Regulations (CFR) 23 §1200.22
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Define Roles and Responsibilities

• Establish a group of to monitor plan implementation

• Charge the group with specific tasks

• Coordinate through the Chair and TR coordinator
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Evaluate and Update

• Evaluation checks the performance of the projects

• Example: Crash System Deployment
• Funding mechanisms are in place

• Sufficient and qualified staff assigned to project tasks

• Preceding tasks are on time

• Make adjustments to the plan as necessary
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State Strategic
Planning Workshop

9/4/2018 47



General Discussion

• What area(s) of strategic planning does your need
assistance with?

• How could your TRCC put all (or part of) the guide
into your strategic planning process?
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Contact Info, etc.

• Luke Johnson (Luke.Johnson@dot.gov)

• Bob Scopatz (Bscopatz@vhb.com)

• Kara Peach (KPeach@vhb.com)
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