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AGENDA

Welcome & Intfroductions
« Agenda Approval
Review of 4th Quarter Meeting Minutes (7/8/20)
< Minutes Approval
Statewide Traffic Records Executive Oversight Committee (STREOC)
< Committee Overview
2020-22 TR Strategic Plan
< Plan Updates, Approval & Overview
% Project Updates and Briefings
2016 TR Assessment Responses

<% Recommendations Matrix, Data System Update, Perfformance
Measures, & Module Leaders

Data Management/Quality Plans

% Executive Summary Data Quality/Data Integration/TR System
Inventory

New Business
Next STRCC Meeting & FFY21 Meeting Schedule
Closing & Next Steps



Welcome & Introductions

® |ntroductions

® STR Executive Oversight Committee Membership
Invite

® Approval of Agenda



Review of 4th Quarter Meeting Minutes

® STRCC Meeting Minutes July 8, 2020 Attachment A - Highlights

O

O

Strategic Plan — Approved and Posted

2016 TR Assessment Repository Update - Completed

" Next Steps: Schedule Work Sessions w/Module Leaders
EOC Membership Update

Performance Measures

Data Management Plan, Systems Inventory, & Reporting

® Approval



Statewide Traffic Records

Executive Oversight Commitiee
(STREOC)

Committee Membership - Invitations/Responses
Infroduction of New Members
Committee Charter, By-Laws and Roles

Committee Orientation Meeting



2020-2022 TR Strategic Plan

e Sirategic Plan Updates & Approval

e Project Updates & Briefings
o Progress & Performance Measures

e Project/Performance Monitoring Tool



2016 TR Assessment Responses

e Recommendations Matrix & Data System Update

e Performance Measures &
Data Integration Cross Reference

e 2021 Module Leaders

o Schedule Work Sessions



TR Assessment - Module Leads

e Traffic Records Coordinating Committee Management — Sophia Roybal-Cruz
e Strategic Planning — Sophia Roybal-Cruz

Crash — Roberta Vasquez & Sonia Abeyta LEA/UCR

(Vehicle — Sean Bulian

Driver — Tomas Glover

Roadway — John Baker
Citation / Adjudication — Suzanne Winsor/JID & Sonia Abeyta /DPS TraCS Mgmt.
EMS / Injury Surveillance — TBD

Data Use and Integration — Sophia Roybal-Cruz



Data Management/Quality Plans

e Executive Summary
o Data Quality/Data Integration

e Legal Stewardship, Office of Record &
Data Linkage Matrix

e Traffic Records System Inventory

e Six Component Review

e 2016 Assessment “Meets the Advisory” Analysis
o Current TR Systems & Processes

e Incorporate “Partially Meets” and “Do Not Meet”
Areas for Improvement



New Business




Next TRCC Meeting

FFY21 Meeting Schedule




Closing

Next Steps




